Agreed Report 25" September ‘24

Confidentiality discussed

Previous minutes of meetings discussed, proposed by Noleen and seconded by Joe.
Appointment of three new SNA staff members discussed.

Principal’s Report:

-Current enrolment- 125

-Staffing: Appointment of two new full-time teaching staff, one SET member of staff
two days per week and three new SNA staff members. A new bus escort has been
appointed.

Curriculum:

-Maths curriculum training for teachers and CPD training for SNA staff will take place
October 3™,

-New sensorimotor programme beginning in Junior and Senior Infants

-New Jolly Phonics interactive programme has been added to three classrooms.

SEN

-Additional support hours have been allocated to the school and new SET teacher will
be available twice weekly.

-CPD ongoing with ASD training and behaviour management training ongoing.
Extra-Curricular/ Parental Involvement

-Thank you to our Parent’s Association who have helped to fund multiple school
resources such as: basketball nets, protective foam for basketball poles, classroom
programmes mentioned above, essential classroom art & craft materials.

-Homework club, morning club and sibling hour continue throughout the week.
-Literacy club continues each Monday.

-Tin whistle continues each Friday.

-Yoga club will begin again very soon for pupils.

-GAA coaching is taking place and enjoyed by all.

Buildings:

-Sewerage works were completed over the summer.

-Tendering for the school’s new extension is underway.

-Emergency works and reconfiguration works will continue over the Halloween

break.

-The school community is very grateful to Monaghan Credit Union for their donation
of a new outdoor sensory wall and sensory seat which will be installed this Friday.
Treasurer’s report:

-Full comprehensive report was presented to the board.

Policy Approval:

-Intimate care policy proposed by Lisa and seconded by Niall.

Next meeting Wednesday 20" November.



