Agreed Report Board of Management meeting 22"¢ October 2025

Members present: Caroline, Dan, Lisa, Noleen, Fr. Joyce, Niall, Joe, Denise.
Meeting began with a prayer.

Confidentiality discussed

Minutes from previous meeting discussed proposed-Noleen, seconded- Lisa

Extension
-All BOM members looked at both plans from design company.

Correspondence
-English inspection report has been received, discussed and passed on.
-Assessment of Need report received and discussed.

Principal’s report.
-Current enrolment- 124

-Curriculum:

School Self Evaluation Process: Following gathering and analysing

survey results, we are now at the stage of drafting our School Improvement
Plan for Literacy in the school. We are currently devising strategies to improve
literacy within the school based on the areas identified in the survey.

Literacy club with Ms Kelly on Mondays after school.

-SEN:
Whole School SEN plan drafted.

-Extra-Curricular Activities:

Rory Beggan football coaching each week until December break for J
Infants to Second class. Then from January to Easter for 3rd to 6™ classes.
Swimming took place the last 6 weeks for 1st to 6th class.

Infant classes had Pilates classes for 6 weeks.

Inclusive Cycling 3rd November for the Autism classroom for 5 weeks via
Monaghan Sports Partnership.

Tin Whistle Club on Fridays.

Chess Club

School’s Horse Riding team- well done to the pupils participating.

-Parental Involvement:

New Parents Association Electives Nominated

Halloween Disco Saturday 25th organised by Parents Association.

Christmas Raffle last Sunday in November organised by Parents Association.

-Future events
School Closure 18th November to facilitate whole staff training in Child



Protection for new guidelines. BOM training offered via CPSMA in Spring
2026.

Parent Teacher meetings planned for November 26th.

Christmas Play possibly December 10th and 11th 2025 7pm Community
Centre

Christmas Raffle last Sunday in November

e Treasurer’s report presented and discussed.

e Policy Approval

- Special Education Policy- Approved
- Intimate Care Policy- additions to be made
- Homework Policy- Approved



